
Review of Constitution – Proposed changes from Financial Services Manager 

Finance Procedure Rules: 

6. Unspent Grants and Underspend Budgets

6.4 All requests for the carry forward of unspent budgets should be discussed with the Chief 
Finance Officer and the relevant Portfolio Holder should be consulted. The Assistant 
Director will be required to identify and explain the reasons for underspending. 

7. Virements

7.3 Virement can only be applied to direct expenditure.  It cannot be applied to the budget 
headings such as Capital Charges, Recharged Employees, Central Support Recharges, 
Departmental Recharges or Indirect Income.  In general, virement will not be allowed from 
employee budgets. 

Following consultation with the Chief Finance Officer, the responsible Assistant Director(s) 
shall be entitled to transfer budgets from within and between any one service to another 
up to a maximum limit of £60,000 per transfer. 

The Cabinet shall be entitled to transfer budgets from within and between any one service 
to another up to a limit of £100,000 per transfer. 

Beyond these limits, approval to transfers can only be given by full Council. 

The Monitoring Officer shall be entitled to transfer budgets within the Elections service 
without any financial limit. 

The Corporate Financial Monitoring process should be used for approval where 
appropriate. 

Virement requests must include details of the reason for the transfer and details of the 
impact on service delivery. 

26. Inventories

26.5 Where assets other than land and property are to be disposed of the relevant Assistant 
Director shall be required to ensure Best Consideration is obtained and shall be required to 
keep comprehensive records of the disposal. 

28. Amounts to be Written-Off

28.6 For debts which fall outside the categories stated in paragraphs 28.1 to 28.5 Cabinet 
approval will be required from Cabinet or the relevant Committee. This will be included in 
the Corporate Financial Monitoring process. 

30. Insurances

30.1 The Chief Finance Officer shall effect all insurance cover, where appropriate by 
completitive tendering, and negotiate and settle all claims in consultation with appropriate 
Assistant Directors and the Solicitor to the Council where necessary. 
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Contract Procedure Rules 

3. Exemptions and Waivers  

3.2.1  Subject to UK and EU law any of these rules may be waived in consultation with the 
Procurement Team and the Chief Finance Officer.  Waivers should be included in the 
Procurement Schedule to be approved by Council as part of the budget setting process.  If 
this is not possible, waivers shall be approved by the Monitoring Officer where they are 
satisfied that to do so is justified in special circumstances and those special circumstances 
and the advantages and disadvantages of the alternative options are identified.  Waivers 
should be reported to the next meeting of the Cabinet or relevant Committee of the 
Council if over £100,000 or by the relevant Director as part of the Corporate Financial 
Monitoring process if less than £100,000  Waivers relating to insurance claims where the 
procurement requirements of the insurer have been followed will only need to be reported 
as part of the Corporate Financial Monitoring process even if over £100,000. 

25. Contract Formalities 

25.4.3 Payment terms which should normally state payment in arrears. However where payment 
in advance is necessary the rationale for this should be fully documented, and where 
payments in advance exceed £5,000 £10,000 a documented risk assessment must be 
approved by the relevant Assistant  Director unless the supply relates to computer 
software. 

 


